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Introduction

In Bangladesh, history of professional social weducation has just crossed the 50 years.
The Academic social work in Bangladesh emerged whth recommendation of The advent of
academic social work in Bangladesh has come frareébommendations made by UN experts on
welfare for the establishment of a programme ofgssional welfare practice. The recommendation
highlighted the need for scientific knowledge ie golution of acute and large-scale social problems
(Watts, 1995) It was felt that, the increasing urbanization andustrialization together with
landlessness and impoverishing condition had wedkenjoint-family system and had also put
serious limits on the role of voluntary and chdniéa sectors(Moore, 1958)(cited in Watts,
1995)The Institute of Social Welfare and Research (ISWRs established in 1958 as a constituent
College of the University of Dhaka. It was joinponsored by the then Central Government of
Pakistan and the United Nations Technical Assigd&rogram. Subsequently after the emergence of
Bangladesh the then College of Social Welfare agseBrch Centre was merged with the University
of Dhaka as an Institute in March 191S$WR, 2009-2010).

Within the more than five decades of Journey ofi@aeork in Bangladesh, Still now, social
work has been continuing as an educational sulbpber than professional aspect. Not yet in
Bangladesh, social work treated as a professi@ngthduates of social work not recognized by the
state as a professional social worker and no atatiesh institution has exist in Bangladesh for
social work profession. Considering the number ativities, Bangladesh is one of the largest NGO
based country. In Bangladesh, roughly two millionpboyees are working for NGOs, but they are
treated as NGO workers as because they have camedifferent academic background, a few
portions of employees come from Social Work baclugtbwithout having professional recognition
and they have treated as general University graduat like other discipline. A significant number
of informal religious, spiritual and philanthropyased social services has been continuing in
Bangladesh, but there is no meaningful relationsimpbetween Social work, NGOs and
philanthropic Initiatives in Bangladesh. No douhis is one of the big gaps in terms of demand and
supply side of social work and social services.

Social Work Education in Bangladesh

Each year a mentionable number of social work gaetuhave awarded from Universities of
Bangladesh Social Work. According to the recenadet June, 2012, the graduation and masters of
Social Work degree offered by 4 public universiti2private universities and 57 affiliated colleges
through national university of Bangladesh. Near uab6000 students have completed their
graduation on social work and 3000 students corgliteir masters in Social Work.

The Chronology of Social Work Education in Bangladsh

1958 The Institute of Social Welfare and Reseal8iVR) was established as a
constituent College of the University of Dhaka.

1964 The Department of Social Work was initiallysgd as a college of Social work
under the affiliation of University of Rajshahi.

1972 The Department of Social Work, University @j$thahi was evolved as a
separate and independent department under theyfaturts.

1973 College of Social Welfare and Research Ceviemerged with the University
of Dhaka as an Institute.

1992 Bangladesh National University has establistsed parent university of

Bangladesh which was primarily established toiatl all the universities and
colleges and under the National University the getidn and masters of Social
Work degree offered by 57colleges.

1994-95 Social Work Department of Shah Jalal Usitgiof Science and Technology
launched its journey.

1998 Social Work Department of Gono University lelued its journey.

2005 Social Work Department of Jagannath Univeltaiipched its journey.



2007 Bangladesh Council for Social Work EducatB@$WE) was established
(ISWR,2010-2011,www.sust.edu/departments/scw.wwactbd/swk/index.html)

According to the syllabus and academic recordsef4 public universities of Bangladesh,

The major outlines of Social Work Education in Beesh has given below:

A Short outline of Social work Education in Banglagksh

Vision and Mission

1. To produce efficient professional social workers;

2. To teach and give the students theoretical as agelpractical knowledge in relation to socio-
cultural development.

3. To produce skilled and efficient Social Work graihisa who can engage themselves in
multidimensional developmental activities in theicty.

Nature of Social Work Discipline

Social Work discipline is based on different knodge systems coming from psychiatry,
psychology, sociology, economics, political scienaethropology, statistics, law, etc. Apart from
these knowledge systems the students of Social \Wedklearn computer- based knowledge, Bangla
and English language, environment-based knowleggelic policy and administration, project
management, etc. Social Work usually deals with pineblems of individuals, groups and
communities. Since ours is a developing countripamgladesh context, emphasize developmental
social work, but it does not mean that clinicaliabwork is entirely ignored here. Students are in
fact taught developmental and clinical social wsirkultaneously.

Field Work/ Internship Activities

The student of social work apply the theoreticabwledge learn from the classroom and
other sources practically in the field while worgimvith people through social welfare agencies.
This program is callednternship in social work language. The students of undengatal and
graduate levels are required to perform internghidifferent groups for 60 (Sixty) working days
under the supervision of internal and external supers. There are 18 to 20 governmental and /or
non-governmental organizations providing social farel services here in Bangladesh where the
students of Social Work perform their internship.

Research Activities

The students are required to complete three theakretourses on social research/ social
work research at undergraduate and graduate levels.
Seminar Activities

Seminar paper on burning socio-cultural and devekg issues need to be presented before
the students and teachers by every formed group stufdent in each terminal
semester of an academic year. (ISWR, 2010-2011).

Almost the syllabus and the academic procedueecammon in all Universities and a good
coordination and academic system has exist withilh Universities .But due to the absence of
accreditation system and accreditation authorityy tlegree has been treated as an educational
degree and not as a professional degree. Due tdattkeof professional recognition and less
opportunity of social work professional job oppaities, major portion of Social Work graduate has
employed in the different field —that field are ragtpropriately related with social work profession.
Just for example, work for financial institution§overnment services and Private commercial
Institutions. A few portion of graduate work for KIG and national and International development
agencies, due to lack of professional recognittbiey are not recognized as professional social
worker. Only those graduates involved with socialkeaching profession - treated as social work
professionals.

The social work education in Bangladesh almost ouwee standard of social work
accreditation according to the standards of Intesnal Social Work, but due to the lack of
recognized accreditation authority, the profesdi@taeptance of Social Work as a profession in
Bangladesh still now a dream not in reality. RelgenBangladesh Council for Social Work
Education (BCSWE) has established with the visibansuring accreditation of social work. On the
last March,2012, Bangladesh Council for Social Waducation (BCSWE) organized the day-long
conference t the Institute of Social Work and Regeaf Dhaka University titled "Contextualization



of Social Work Education in Bangladesh: Challenged Policy Dimension’ where the Education
Minister act as the chief guest.

He committed to the participants for initiatives sxcreditation of social work. This is the
first time initiatives of Bangladesh, but due tocKaof proper planning, coordination and
communication with International and National leyslicy advocacy, still now accreditation of
social work is too far from the existing scenario.

The Indigenous Social Work and Social Thoughts in 8ngladesh Social Thoughts in
Bangladesh: Which has created the foundation of Stad Work in Bangladesh?

Bangladesh has long history of Social thoughts lwhias significantly contributed in Social
changes and positively improved the social develmpgmand organized the communities in
Bangladesh in terms of Social action and Commudéyelopment. No doubt, the major social
thoughts came on colonial period and adopting whth changing society of Bangladesh. For this
study, | just present a few number of social thasigind philanthropic institutions but it does not
mean that this list is only contributing the modesocial work in Bangladesh, this is only a
representation and also unique in terms of deaisasiocial philosophy and philanthropy.

Ishwar Chandra Vidyasagar : A compassionate reformst (1820-1889)

Iswar Chandra Bandopadhaya was born at Birsinghidnapur. He was also known for his
charity and philanthropy as "Daya-r- sagar'— ocearkindness, for his immense generosity. He
always reflected and responded to distress caltheopoor, sufferings of the sick and injustice to
humanity. Vidyasagar did not believe that money @asugh to ease the sufferings of humanity. He
opened the doors of the Sanskrit College to lovestecstudents (previously it was exclusive to the
Brahmins), nursed sick cholera patients, went éonatoriums to bury unclaimed dead bodies, dined
with the untouchables and walked miles as a messangn to take urgent messages to people who
would be benefitted from them.

His fearless championing on behalf of widow re-name ends in success. Vidyasagar took the
initiative in proposing and pushing through the WidRemarriage AcXV of 1856 in India.
Rabindranath Tagore (1861 — 1941)

Rabindranath Tagore is generally hailed as a vkersgenius in the arena of fine arts (all
branches of literature, music and painting). Tageais also one of the pioneers of rural development
in Bangladesh and India. Tagore’'s concept of sughbde development is rooted deep in rural
regeneration as majority of the population of Imdsaib continent reside in villages. It has two majo
planks: i) Cooperatives and ii) Panchayats. In le¢hcases, Tagore calls for revival of the spiirit o
the rural masses so that they could be self-safftcand free from dependence on outside assistance
(‘to approach the authorities with begging bowis’ts say) for their economic and social uplift and
empowerment. Tagore lays greatest stress on ingtithe spirit of self-confidence and unity in the
minds of the rural folk (through proper educati®o) that they could, on their own, fight off the
maladies afflicting rural Indian sub continent.gbee holds, only by inspiring the rural masses to
form cooperatives and panchayats by their own &ffdiagore always encourages the application of
modern technologies for rejuvenation of rural Imdsub continent, but all these should be within the
framework of a regenerated rural society basedetfrhelp and freedom from outside interference.
(Basu, 2009).

Begum Rokeya and her Movement (1880-1932)

Begum Rokeya was an inspiring figure who contriduteuch to the struggle to liberate
women from the bondage of social malaises. Herdda be seen in the context of other social
reformers within what was then Indian sub contindrd raise popular consciousness, especially
among women, she wrote a number of articles, st@mel novels, mostly in Bengali. She criticized
oppressive social customs forced upon women that Wwased upon a corrupted version of Islam,
asserting that women fulfilling their potential lmsman beings could best display the glory of Lord.
In 1909, after the death of her husband, Rokeiabkshed a high school in her beloved husband's
memory, naming it Sakhawat Memorial Girls' High &h Begum Rokeya also founded the
Anjuman e Khawateen e Islam (Islamic Women's Asgsi), which was active in holding debates
and conferences regarding the status of women dndagon. She rejected discrimination for
women in the public arena and believed that disoation would cease only when women were




able to undertake whatever profession they chtrsd.922 she founded an organization “Naritirtha”
for the upliftment of most wretched women “progisi. She could open homes for the female child
of these destitute to impart education and to ééetleem to healthy living.

Philanthropic Social Initiatives in Bangladesh
The Ramakrishna Mission (1897 to till now)

The Ramakrishna Mission, founded by Swami Vivekalaam 1897, is a humanitarian
organization which carries out extensive medicalief and educational programs. The aims and
ideals of the Mission are purely spiritiaald_humanitariaand have no connection with politickhe
service activities are based on the message of "i@vShiva" from Ramakrishna and Swami
Vivekananda's message of "Daridra Narayana" tcatdithat service to poor is service to God. The
mission's activities cover the following areas, Eation, Health care, Cultural activities, ruralitipl
Tribal welfare, Youth movement etc. The mission ftasown hospitals, charitable dispensaries,
maternity clinics, tuberculosidinics, and mobile dispensaries. It also mairgdraining centers for
nurses. Orphanages and homes for the elderly eledied in the mission's field of activities, along
with rural and tribal welfare worken.wikipedia.org/wiki/Ramakrishna_Mission).

Anjuman Mufidul Islam (1905 to till now)

During nineteenth and early twentieth century, whenMuslims of the sub-continent were
going through a difficult period, formed Anjuman flul Islam in Kolkata in 1905. After partition,
Anjuman’s office was setup in Dhaka in Septembet71Rnjuman has been involved in a number
of humanitarian and social development activitieairmy serving the poorer section of the
community. Over time, it has continuously improadl expanded the activities and currently these
include collection and burial of unclaimed deadibsed free ambulance services, running homes of
orphans for boys and girls, running Technical togtis , running junior high schools and other
service related activities for poverty alleviati&nrehabilitation of the people living below poverty
line. For the rich and able, it has a "Daphon Shelgect". Anjuman has been implementing a
"Poverty Alleviation Project”. Under this projegbications are received from poor and deserving
persons through its branch offices and assistanse provided in cash & kind.
(http://amibd.org/aboutus.php?cid=32&sid=6).

Kumudini Welfare Trust (KWT) (1943 to till Now)

Ranada Prasad, a fairly rich man, dedicated hintgdlie service of the suffering humanity.
In 1943 a dispensary and outdoor facility .R.P.Hahthought that the foremost requirement to
achieve women's freedom and establish their rightducation for women. R.P. Shaha dedicated
himself to draw a synthesis of modern and tradaiceducation for women and established the
Bharateswari Homes in 1944 .After reaching the pifenaf success, R.P. Shaha placed all his
companies and businesses in a “Trust” with a viewse its proceeds for public welfare; “Kumudini
Welfare Trust of Bengal” (KWT) thus came into eriste for poor and distressed people. He had
used his entire wealth to establish in a remotiagal a hospital to provide free medical care and
impressive educational institution Bharateswari ldenio promote education among women. The
major welfare activities of Kumudini Welfare Trusf Bengal: Kumudini Hospital , Nursing
School, Women's Medical College, Village Outreachgpam, Bharateswari Homes, Trade training
School.( The Daily Star, 2010,http://kumudini.timp.com/).

NGOs in Bangladesh: Evolution, Success and Critiais

The history of NGOs in Bangladesh could be tracag back to the British colonial period.
Since the British era, NGOs in its traditional folmave been working in Bangladesh as different
religious trust-based schools, hospitals and orapes However, NGOs in Bangladesh got a radical
transformation and turned into agents of develognmeihe post —independence era. Since 1970s
NGOs, therefore, have become a part of the ingtitat framework of poverty alleviation in
Bangladesh. The NGOs, especially the large oneffét, have infiltrated into an operational arena
which has traditionally been the “exclusive domaof’the government. Donors have played a
significant role in advocating for the NGOs as ative partner in poverty alleviation projects in
Bangladesh (Sobhan and Bhattacharya, 1990). The d&gfr in Bangladesh is an inseparable part
of our society. Gradually, NGOs started to workhe field of group formation, credit, formal and
non-formal education, health and nutrition, fanmphanning and MCH (Mother and child Health)




gender development, poultry and livestock, agniselt sanitation, environment, human rights,

advocacy, legal aids and in many other fields. tihgi efforts and intrinsic zeal have led NGOs

towards assisting the poor in poverty alleviation & empower them in every aspect of social life
(Mohiuddin, 2002). In the wake of government fadsito address the problems of unemployment,
poverty, social injustice and environmental degtiada NGOs have gained recognition as effective
development agencies by marshaling the creativegieseof the poor to solve their own problems.

The changing global environment realized the imgodrtole of the NGOs and eagerly recognized
the NGOs as development partner.

NGOs in Bangladesh are now in the third stage eirtgrowth. In the late 1970s, there
occurred a gradual shift from the first generastnategies that is, relief and welfare servicetho
second-generation strategies characterized by swallt, self-reliant local development initiatives
for building people's capacity. Throughout the 198this thrust continued. Pursing the third
generation strategies that focus on the policy geamat different levels is recent phenomenon
visible since the early 1990s. (Haider, 2011)

Considering the long development journey of Bangtdx] the approach, programs and
activities has changed according to the peoplesl raee well as the donor’s perspective. The
following table has given an idea regarding thel@wan of NGOs in Bangladesh.

Period Major sectoral focus Major programs Target audience

Before 1971| Charity and Philanthropi¢lospital, School, Orphanage Rural People
initiatives

1971-80 Relief and RehabilitationRelief distribution Rural poor
Health Rehabilitation work

Tree plantation
Primary health care

1980-90 Women Empowerment| Women Empowerment Rural poor women
Education Income Generation Poor Children
Adult Education
Non Formal Primary

Education
1990-2000 | Micro Credit Micro credit Rural poor women
Human Development Awareness Training Poor Children

Skill Development Training

2000-2010 | Food Security Program| School Feeding Program Rural and urban poo

-

Climate Change and Disaster management Women and Childrer
Disaster Management | &Response Coastal and Char
Rights and Governance | Rights for minority, land and | people
women
2010-till Policy Advocacy Food security, democracy, Civil Society
now Governance strengthening local Government policy
government makers
Media

The size of the NGO sector in Bangladesh is rentéekat consists of the following
organizations:
» Total NGO registered in Bangladesh are 58,000ordaeg to Social Welfare ministry of
Bangladesh. But all of them are not active, only0R0 NGOs are active in Bangladesh. (Daily
ProthomAlo).
» 2161 NGOs registered with the NGO Affairs Bur¢bGOAB, 2012).
Near about two million NGO workers have been wogkior NGOs in Bangladesh, and within this
number a significant portion is female worker. émmis of GDP the NGO sector in Bangladesh is
one of the world’s largest — 6%-8% of GDP is prastiby the sector. No doubt, NGOs has played a
pioneer role in the field of poverty alleviationpmen empowerment and human development in
Bangladesh.



Due to lack of professional education and skillgngncriticisms have been observed about
the NGO sector in Bangladesh. The Existing Gapdaletnma of Charitable Institutions, Religious
Charity, Govt. Social Service, NGO Initiatives amtofessional Social Work Education in
Bangladesh has given Annex I.

Some common criticism of NGOs of Bangladesh hasrghelow:

Critics-1: In the field of humanitarian action and responkerd have also been strong criticisms of
NGOs which have not lived up to expectations invghng assistance in emergency situations, with
critics pointing to institutional self-interest lydividual NGOs, a lack of coordination leading to
duplication of effort, limited understanding of &aircumstances among international NGOs and a
somewhat naive approach to the underlying causesomilict and instability (Lewis and Kaniji,
2009).

Critics-2: NGOs is that they impose their own agendas andrbecself-interested actors at the
expense of the people they are in theory supportiog example, NGOs may sap the potential of
more radical grassroots action from social movementorganized political opposition by drawing
such activity into the safe professionalized anrofdepoliticized world of development practice
(Lewis and Kanji, 2009).

Critics-3: Hashemi (1995, cited from Lewis and Kanji, 20089ctibed the incidents of local
violence that resulted when an NGO fielded candgl&tom its own landless group membership for
local elections, members of the local power stmgctesponding with intimidation and violence.
Critics-4: Bangladesh civil society had non-governmental, untdry and self-sustaining
relationships and organizations long before thethpla of new NGOs arrived there. Such
community-based arrangements and traditional lsaidetuded the informal council of elders (often
known as the panchayats), the shalish, the rebgiwousts, the local matbars, the landholders,
religious leaders and even the money lenders. Alsoh grass roots services included orphanages,
schools, colleges, mosques, temples, churches &uwdspof prayer and religious instruction.
Whenever necessary, the rural leaders also lobbpadliticians and bureaucrats for building roads,
supplying drinking water, preventing flood, fighgirpidemics and relief distribution during natural
disaster. The large NGOs, well funded and well pized, have undercut those traditional leaders,
relationships and organizations; though not dentimeddy chosen and sometimes accused of
hostility towards social change and economic deuaknt, they command influence in the civil
society, and still ready to assert themselves.(&4grf012).

Critics-5: Indeed a dichotomy has been unfolding in Bangladestween the Muslim ulama
and the NGOs working as the intermediaries of thesMn funding agencies. Conservative
Muslims who look upon those voluntary organizati@sscultural adversaries have challenged the
NGOs. And in the last few years, in several townd aillages, the ulama have used fatwa to
discourage the NGO work, particularly those supmmbiby the Christian Missionaries accused of
religious conversion of the poor people. The fquaht of most fatwa had been the family, marriage
and divorce, and purdah, which included women'sqgmel status in relation to the rest of the
community. The core disagreements between theigeigleaders and the NGOs deserve a
resolution through a dialogue between the two si@ety an interactive acceptance will increase the
NGO capacity to work for a social mobilization waavomen could participate without any serious
hindrance from the conservative challengers. (Zard@h?).

Why These Questions Raised Against NGOs?

In Bangladesh, the recruitment of NGO staffs asgnaot level to senior level come from
any discipline without having academic background grofessional skills of social work. Due to
the lack of coordination in between the profesdi@aaial work educational institutions and NGO
sector of Bangladesh, as a result, the NGO workeake delivered their services through some
conventional approaches and their own policies pnogedures of concern NGOs. Finally due to
lack of professional competency the mentionedaisith occurred, which has easily possible to
minimize through appropriate using of social workgtice. One of the good example of Levels of
Development-Focused Practice in International $&W@rk provided by Richard J. Estes:



Levels of Development-Focused Practice in Internaihal Social Work

Practice Levels

Major Focus Area

Individual &

group
empowerment

Individuals and groups learning, through self-helpytual aid, and
con-scientization strategies, how to perceive aact on the
contradictions that exist in the social, politicahd economic structure
intrinsic to all societies

S

Conflict resolution

Efforts directed at reducing (1) grievances betweersons or group

and peace or (2) asymmetric power relationships between memlm# more

building powerful and less powerful groups

Institution Refers both to the process of "humanizing" exissogial institutiong

building and that of establishing new institutions that ocegpmore effectively
to new or emerging social needs

Community Through increased participation and social aninmagbthe populace

building the process through which communities realize thiendss of their

social, political, and economic potential; the ms& through whick
com-munities respond more equitably to the soaidl material need
of their populations

(92)

Nation building

The process of working toward the integration ohation's social
political, economic, and cultural institutions dt kevels of political
organization

Region building

The process of working toward the integration geapolitical region’s
social, political, economic, and cultural institrts at all levels of
social organization

']

World building

The process of working toward the establishmerd oew system o

international relationships guided by the quest viarld peace, int

creased social justice, the universal satisfaadiobasic human need
and for the protection of the planet's fragile gstam

—h

Richard J. Estes, DSW ,United States-Based Conalgtion of International Social Work
Education , University of Pennsylvania ,School otid@l Policy and Practice

The Ngo Workers: Need To Develop Them As Paraprofes®nal Social Worker

According to the above mentioned discussion, itgragen that the paraprofessional social

work is the major burning need for Bangladesh cgurintext and it is easily possible to upgrade
the existing NGO workers as paraprofessional seaiaker through appropriate training. A good
example has already been conducted in Para Socid Waining Program in Tanzania, conducted
by Susan Becker Ph.D., MPH, for addressing the nee@sphans and Vulnerable Children (OVC)

and their families.

Best Practice of Develop Paraprofessional Social Wieer in Bangladesh
Eco Social Development Organization is one of tleager non-government organizations of
Bangladesh with the leadership of professionaladagorker. ESDO has worked for with the vision
of an equitable society free from all discriminati&€SDO has launched a program on 2006, named
Promotion of Rights for Adibashis and DALITS Impesxwent Programme (PRADIP) for ensuring
and promoting rights of extreme minorities of Baaggsh. The ESDO management has successfully
promote the Paraprofessional social work and thrailgs approach the project has successfully
ensuring the rights and access of extreme minanty the PRADIP project has recognized by all
concern stakeholders as one of the best perforpriojgct in terms of long term sustainability and
appropriate way forward for inclusion of extremenonity in the society. 60 staff has involved with
PRADIP project for delivering rights and serviceslahe ESDO management conduct initially a 4
weeks training in light of social work methods astchtegies as because those staffs are not come
from social work discipline (ESDO, 2011). After sessful training course, they have played the
role of Paraprofessional social worker and createsbling environment for extreme minority
community. The details Critical Best Practice orci@8bWork: The PRADIP Project has given

Annex Il.



Conclusion
In Bangladesh, Social Work practices still now g gQuestion. A big gap has existed in
between Theory and Practice of social work. Thelgages of social work not significantly involved
with social practice. Due to the communication amtlerstanding gap in between professional
social work and other actors in social serviceklfiacluding of Charitable Institutions, Religious

Charity, Govt. Social Service, and NGO Initiativas,a result effective change and sustainability fo

the target audience still now questionable andressgnized by the state and concern stakeholders.

In many cases, contradiction, overlapping and dlinpetition with mainstreamed institution (for

example, local government and rural conventionghlrleaders feel less importance due to NGO

intervention and in many cases NGOs are less stedeto sensitized or involve them with
development initiatives).The Professional Socialrkweducators and the BCSWE can play the
appropriate initiative for filling the gap. The parofessional social worker is the demand on gealit
for sustainable development of Bangladesh as wel@world.
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